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I 1. WELCOME TO INNOVATION BOOTCAMP INNOVATION BOOTCAMP AKLSCZ

In collaboration with The University of California
Berkeley Executive Education (hereinafter called
Berkeley Exec Ed) and The University of California
Berkeley’s Haas School of Business (hereinafter
called Berkeley Haas), Sophia University (hereinafter
called Sophia) will offer a short-term business course
“Innovation Boot Camp” on December 9-12, 2024,
primarily for Sophia Professional Studies (hereinafter
called PS) member companies.

(1) About Berkeley Haas and Berkeley Exec Ed

Berkeley Haas, founded in 1898, is the second
oldest business school in the United States, and
offers world-class executive education and degree
programs including top-ranked MBA programs and
the first online MBA option at a top-10 US business
school, the Berkeley FLEX MBA. Berkeley Haas
is known for world-class faculty with extensive
Silicon Valley experience and their cutting-edge
innovation and business research.
The University of California, Berkeley is the top
public university in the United States, leading the
world in a wide range of fields including business,
science, and technology, and more than 100 of
its faculty, researchers and alumni members are
Nobel Prize laureates.

(2) About Sophia

Sophia was founded in 1913 as the first
Catholic Jesuit university in Japan based on the
educational spirit of “For Others, With Others.”
To develop the students who connect the world,
Sophia conducts educational and research
activities with a strong awareness of international
compatibility in all academic fields by leveraging
its original global network.

Sophia’s reputation for excellence in undergraduate
education, outstanding graduate programs, and
a competitive research environment enables it to
maintain its ranking as one of Japan’s top private
universities.
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I 2. BENEFITS #FJOJSLDEBE

(1) Custom coaching from world-renowned faculty
of Berkeley Haas, with extensive experience
with the Silicon Valley innovation ecosystem

(2) Guidance in developing the entrepreneurial and
adaptive skill and mindset needed to become an
innovative leader in the digital age

(3) Day 4 sessions to support you in implementing
what you learned in the first three days in your
own organization

(4) Interactive program due to a small group of
participants and the inclusion of real-world case
studies and workshops

(5) Issuance of Certificate of Completion

(6) Networking Opportunities among participants

(7) 10% discount on Berkeley Exec Ed programs
(please refer to section 9)
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I 3. WHO IS THIS PROGRAM FOR? AIJ’O9S5LDSY—5vY s

(1) Executives and Candidate-Executives of Sophia
Professional Studies members (and others)

(2) This program welcomes all departments who
would like to take actions towards Innovation
and Intrapreneurship.
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I 4. PROGRAM FACULTY  &EP#RT

(1) Dr. Homa Bahrami  ((kh—~ - /{5 X)

University of California Berkeley Senior Lecturer, Haas School of Business
Berkeley Executive Education Faculty Director

Homa Bahrami is an international educator, advisor, board member, and author, specializing in

organizational flexibility, team alignment, and dynamic leadership in global, knowledge-based

industries. She is a senior lecturer at the Haas School of Business, University of California, Berkeley

and a faculty director at the Haas Center for Executive Education, and has served on the Board of
the Haas Center for Teaching Excellence.

ERNREEE. 7RI\AF—, BE, FETHD. J0—/)ULLAFENREE(CH I DEBOFRIRE. F—LOHAE, BL
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(2) Dr. Saikat Chaudhuri (B hy k- FrD7oU)

University of California Berkeley Professor: Haas School of Business and College of Engineering
Faculty Director of the Management, Entrepreneurship, & Technology Program

Saikat Chaudhuri is the inaugural Faculty Director of the Management,

Entrepreneurship, & Technology (M.E.T.) Program, a flagship dual-degree program in engineering

and business at the University of California at Berkeley. He holds the Grimes M.E.T. Chancellor’s

Chair at the University, with a joint faculty appointment in the Entrepreneurship and Innovation as
well as Management of Organizations groups at the Haas School of Business, along with the Department of Mechanical
Engineering in the College of Engineering. He is an expert on corporate growth and innovation, mergers and acquisitions,
strategic partnerships, outsourcing, and technological disruption.

B ITAIWZTRFZIN=DT L —ROTIEB LV E SR ADRERNR-EFNI S 1S TS Management, Entrepreneurship &
Technology (MET) OO0 S LD T 7 LT+ « T+« LIF—ZHDD.
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(3) Mr. Naohiro Nishiguchi 70 #&E (ICL<E RBVB)

Special Appointment Professor, Sophia University

President, Startup Genome Japan

Managing Director, Global Entrepreneurship Network Japan

President, Japan Bosai (Disaster Risk Reduction) Platform

Distinguished Fellow at the Global Federation of Competitive Councils (GFCC).

Naohiro Nishiguchi is a serial entrepreneur who has built and led several organizations. He held
various leadership or Executive positions at multiple organizations, including the World Bank Group, Mercer, Innovation
Network Corporation of Japan (INCJ), etc. He is a certified Innovation Management Professional by the Swedish
Research Institution, RISE.

FEXRFRHMERI®  Startup Genome Japan 4% GEN-Japan (Global Entrepreneurship Network Japan) A%
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https://startupgenome.com/about-us
https://haas.berkeley.edu/faculty/saikat-chaudhuri/
https://haas.berkeley.edu/faculty/bahrami-homa/

I 5.PROGRAM 2’095 A

Time ‘ Day 1 Day 2 ‘ Day 3 Day 4
December 9, 2024 December 10, 2024 December 11, 2024 December 12, 2024
Profiles of Change, Communication .
. . Reflection and
Theme Systems of Innovation Successful Innovators & Execution e
A INR=23ZDIATA | BINT DA INR—5—D 26, J=2=5—->3>, .
L 3 HREIDIRDIRD &Rk
JOoJ+—I)b E17
Opportunities and | Strategic Deployment of | Organizational Innovation: | Structuring Your Learning
Challenges in the Silicon | Al: Potential, Pitfalls and | The Impact of Technology | Part 1
9:00 am - Valley Eco‘system Readiness Part 1 on Organizational Systems | FBOEE(L Part 1
10:30 am U2\ —DI O3 X | Al O¥ERHER @ BJgett. | #B#-/ X—=>3> : 7 [ Mr. Hiro Nishiguchi
FACHI TR LRE BEUIN. TUTHSR JO>—HME#S X5 A
Dr. Saikat Chaudhuri Part 1 5x 354
Dr. Saikat Chaudhuri Dr. Homa Bahrami
10:30 am Break
Thinking Like a Startup | Strategic Deployment of | Driving Innovation: | Structuring Your Learning
Founder Al: Potential, Pitfalls and | Engaging & Influencing | Part 2
R — 7Y TRIEEDK | Readiness Part 2 Your Stakeholders and | #BO#E&(L Part 2
11:00am- | DICEZXD Al D¥BREIER @ PIBEME. | Senior Leaders Mr. Hiro Nishiguchi
12:30 pm | Dr. Saikat Chaudhuri EEUIN. TUTCH R A I NR—=2 3> D
Part 2 RF =RV = EFIC
Dr. Saikat Chaudhuri BENTEEZS5RD
Dr. Homa Bahrami
12:30 pm Lunch
Managing Innovation in | Five Adaptive Capabilities | Driving Dynamic Execution | Designing Your Change
Established Global Firms | of Successful Innovators: | in Innovation Projects: From | Journey
Part 1 Research Findings from | Vision to Implementation - | EZDirETH (>33
BtFDI 00—/ VLIRS | Silicon Valley Application Workshop Mr. Hiro Nishiguchi
2.00pm— | IFBAINR—-> 3> EE BRINT DA INR=EF—D5 | A /R=>3>TO>1 0
3:30 pm | Part1 DOBEIGHES : UV MIBIFBREI1FIv IR
Dr. Saikat Chaudhuri L —DmFTHER EITOHE : ES3 205
Dr. Homa Bahrami ETFECT - 77U —-23
>o0—-023avF
Dr. Homa Bahrami
3:30 pm Break
Managing Innovation in | Reflecting on your | Your Innovation Toolbox: | Sharing Your Journey
Established Global Firms | Adaptive DNA? Final Review, Key | with Your Team Members
Part 2 Application Workshop: | Takeaways and Action | F—AX>/\— EEE DNk
BIFDI 00—/ ULEE(CSH | Best Practices, Tools & | Steps =HBITD
4:00 pm— | ITB1/R—>3>FEE | Action Steps 1/ R—=23>0DY—)L | Mr. Hiro Nishiguchi
5:30 pm | Part 2 BHEOEG DNA (& ? Ry DR F &, EER
Dr. Saikat Chaudhuri 7IUT—23>0—0 | RA> hETERRTYS Graduation Ceremony
>3awvF: SRl W— | Dr. Homa Bahrami ETH
. TBRTYS
Dr. Homa Bahrami

*Optional networking gathering will be held after each session.
*The program schedule is subject to change.

*EETYI IR FERBEOERRECABLTEDET EESI.
* BHRIAHFICTRAIBEK IO SANDOCBL(CEDE,. —BANSEEOFRENTZNET,
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Innovation Bootcamp

- Program Overview and Key Themes

Drawing from the entrepreneurial and innovation
successes of Silicon Valley, and from groundbreaking
innovators around the world, Sophia University’s
Innovation Bootcamp provides an overview of the
innovation landscape, introduces proven profiles of
successful innovators, and shows leaders how to
successfully engage with change and execution.
Leaders will learn tangible and applicable tools
for back on the job. Including a breakout of key
objectives by day along with proposed session
descriptions below.

DAY 1:

(1) The Silicon Valley ecosystem

(2) The entrepreneurial mindset

(3) Managing innovation in established firms

DAY 2:

(1) Navigating technological disruption

(2) Adaptive capabilities

(3) Adaptive DNA: profiles of successful innovators

DAY 3:

(1) Engaging your stakeholder ecosystem with
conviction & confidence

(2) Dynamic execution in innovation projects

(3) Review, key takeaways, action steps,
suggestions for Day 4

DAY 4:

(1) Reflection of the 3-day session and
Implementation of Learnings

(2) Graduation Ceremony

Innovation Bootcamp
-J09SLADBELEET—T
ATOUSLATIE VAL —ICHBIFBT7>
TLF—3wTEAINR—23>DINER. Z2LT
HROOBEARNRA I R—-F—WSEBR8=ZE8T. 1./
NR—=23>DREZRIT EEBIC, RIhUEA JR—
H—DEEHZDITOAT4 —ILZBNTBDET. U—
H—NEDLDSICELERTERINISTETVINTHA
NUET, LD, U—F—-EUTERICHAET
SERATEEARNNDICHAIRERY —ILZEZE R EN
TEFEYJ, v a> oA EEFEREEE T
DEHBDTT,

DAY 1 :

(1) UL —(CHBIFBITISRFA
(PEMEESE)

(2) BEROTA> Rty ~

(3) BEFRECHIT B I R—> 3>

DAY 2 :

(1) BN (LT D

(2) BILEED

(3) i85 DNA @ 9 21 /R—5—0TOT 1 —)L

DAY 3 :

(1) FefE & BERMSERT—IHRILY —D
TOSRFLADSE

(2) 1 IR—23>TOST9 kD
HAF IV IRET

(3) Day 4 ([CEIFT=HTE. BEEQIRA > N,
ETFIE. RBE

DAY 4 :
(1) 3BEDEYZ 3> niRDED EFUDREREK
(2) T
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@ Session Descriptions

Opportunities and Challenges in the Silicon
Valley Ecosystem — Dr. Saikat Chaudhuri

The San Francisco Bay Area has been the leader
in technological innovation for over a half century.
We will explore the pillars of this unique geographic
region, including recent developments making the
news.

Thinking Like a Startup Founder

— Dr. Saikat Chaudhuri

To become entrepreneurial leaders who can stay
ahead in innovation and navigate disruption, it is
important to learn how startup founders think and
act. In this session, we will watch the video of a
founder, and reflect on what it takes to create a new
venture and grow it, through interactive exercises
and discussions. The lessons will be applicable to
intrapreneurs and entrepreneurs alike.

Managing Innovation in Established Global
Firms — Dr. Saikat Chaudhuri

In this interactive session, we will explore the challenges
global market leaders face in an environment
rife with shifting technological and business
landscapes, intense competition, and the constant
threat of disruption. Through conceptual, case, and
small group discussions we will examine internal
and external strategies established firms can use to
stay on the cutting edge of innovation-led growth.

oEFtvS 3> DA
SUONL—DIIASATAICHST IS EFE

— Dr. Saikat Chaudhuri

B2 ISR RATU7FHEEEL ECHE>T
B I R—23> DU —4F—THDHEIFTNET,
Za1—XATHFEECR D TLVBIRIEDHEESDH.
DI — DM DEREEREDET,

A= PYITRIEBEDLSICEXD

— Dr. Saikat Chaudhuri

A INR—=2 3> THREBICIUBEE(CHUTDENT
=3, PORLTILF—2 v T REF oYU -F -T2
DIEDHICIE. RI— TPV TDRIEBNEDLDICE
Z. TR BINEESRCENEETY., CDOtzv>3
Tl BIEEOESTAZRIEL. 1259505+
TJIREBET A ADv2a>aELT FTLLWRY
Fv—&IL5 LI, RRESEIEHTANBENZIR
NRDET, COLYAIE 1> L TLF—ET
>R F—OmAICEATERIRETY.,

BFEOI/O—)\VRECHITDM I R—>a > ER
— Dr. Saikat Chaudhuri

CDAEISOT4 TRty a>T* o0
- EDRIRBDOEL. HWERERE. 2L THER
FRVRELDOBRICHSIEIRIBICHNT, ROV —
gy -G —HNEETDRECDODVNTHRITUET .
2. Bl NIII—-TThOFT1RAhvSa>ziEl
T. BFEOTEN1M IAR—2 3> FTEDOREORI IR
ZHIF I DIEHITERATEZT DR - SAEIRERER (DU
TERXZFET,
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Strategic Deployment of Al: Potential, Pitfalls
and Readiness — Dr. Saikat Chaudhuri

Amid the ever-accelerating digital transformation
underway across industries, Al-based innovation
holds great allure for firms looking to secure future
competitive advantage. Using a mix of interactive
lectures, discussions, and application exercises,
we will identify seven pitfalls that companies need
to steer clear of to effectively leverage this novel
technology and present a framework to help them
gauge their readiness to deploy Al. This session
will also help decision-makers in recognizing what
unique competencies they can utilize and what
capabilities they need to develop to take advantage
of this opportunity today.

Five Adaptive Capabilities of Successful Innovators:
Research Findings from Silicon Valley

— Dr. Homa Bahrami

Based on Homa Bahrami’s field research on flexibility
and adaptation in Silicon Valley and Innovative
companies, this session focuses on five adaptive
practices that enable successful leaders to drive
change: robustness, resilience, agility, hedging
and versatility. Participants will reflect on their own
adaptive capabilities, and will learn concrete tools
and best practices for strengthening their own, and
their teams’ adaptive DNA.

Organizational Innovation: The Impact of
Technology on Organizational Systems

— Dr. Homa Bahrami

Today we live in a chaotic and unpredictable
world. Creating a flexible organizational system
that can thrive on fluidity and uncertainty is a major
priority for senior leaders. This task is especially
challenging since our established organizations
were designed for a stable and predictable world.
In this session, we’ll focus on differences between
traditional and dynamic organizations, using
examples from Silicon Valley and other innovative
organizations.

Al DOERBEEHIRERD : PIEEME, ‘& U, ¥R

- Dr. Saikat Chaudhuri

HERPKRT DX MILRT D0, FFROFHEMEZIE
BRUWREICED T, AIR=ADAINR—=>3 (&
RERBHZERD TWET ., 1295071 TIREE.
FTaRAvEa>, PTIVT—2 a3 EBRBHIED
BT, EENACOHLVLWTO )OS —=RNTTER
IREHICEMTDURENDD 7 DDEE UNERE
U. Al EADEIRAZTFME T DDICEHEIIDTIL—
LT—=DZBNAULET, COtzvI3>TlE BERER
EENEDLDSRMBDEENZFRHTEZDH. FeK
v a3 OMESZEFRIIEHICEDLDRRENZ
RESCIVNENGDINRH#MIDENTEET,

BRINTBAM I R—F—D5DD@EEEN : SUAIN
L—DMHERHER - Dr. Homa Bahrami
Cotwa>TEk UL —A IR=F+4
TREIZFECHITDRE SBISM(CRE IS Dr. Homa
Bahrami T« —)L RABICEDNT, U—F—h'&E
2B ETELZRIRECT B 5 DDBEIGEES. DED
AR, B, MIRQHE, U XU, S
FERZEETEIT. BEDOENENEIRDIED. BEE
F— LDiENG DNA #5816 T D TzbDEERRY — L
B EFEUET,

@1 I R—>3>: Fo0S—h B AT AIC
5% 382 - Dr. Homa Bahrami

SH. IWEBIEEEE U FARAgRMERICEST
WET, RENEEAEEEDR THRINT =D RIRNA
WS ASTLAZBEIBZCEF 227U —(CED
TREHREIETY, —H. IWcHEDOBFOEBIEIEE
UTeF el gE Rt R Dz b (CERET SN TS s, &
DFBEIIFCHBENSNEDTT, Oy ay
Tld. UL —P2OMDA I R—F+ T8
BWoplzE &, MEROMBIES 1 F=w URE#D
BWCESRZHETET.

7  Innovation Boot Camp



Driving Innovation: Engaging and Influencing
your Stakeholders and Senior Leaders

— Dr. Homa Bahrami

This session focuses on practical strategies for
engaging and influencing critical stakeholders, as
you drive your innovation projects. We will focus
on the rising importance of informal influence
versus formal authority. We will describe effective
influencing strategies and present applied tools and
frameworks to put the concepts into practice.

Driving Dynamic Execution in Innovation
Projects: From Vision to Implementation

— Application Workshop - Dr. Homa Bahrami

In this session, students will learn effective strategies
for driving change, making things happen, creating
a culture of accountability and enabling dynamic
execution. We will uncover the key barriers that
impede effective execution in an environment of
constant change and distill key success factors.
Students will also visually map the stakeholder
ecosystem that impacts your ability to drive change
and define strategies for working with each of them.
Students/Participants will also have the opportunity
to apply the tools and lessons learned to a specific
execution challenge and develop practical action
steps.

Your Innovation Toolbox: Final Review, Key
Takeaways and Action Steps

— Dr. Homa Bahrami

In this session, students will review key takeaways
and set realistic action steps to apply the skills
learned in the first three days. Dr. Homa Bahrami
will also link day 3 to day 4, setting up Nishigu-
chi-sensei for the final curriculum day.

A ) R=23>0H5E : AF—IRIIVSG—PLIICE
EHFEZEE S XS - Dr. Homa Bahrami

Oty 3a>Tl} A /R=>3>TFO0>x 0 e
WETIRIC, BEERAT—IRILG—CEEEZS5X
M5 XD CODRENREIE(CERZTZHTET, F
oo DNWIMERCLENRT., IENKBHEHOEREN
BEOI>TVWBCEICEERHUEY, MENRFE
HE(CDWLWTCHRIAL. 2027 ERK I D IcHDIHA
W—)LETL—LD—DZBNTUET,

A)R=>23>TOST I MMBIBIFI1FIVvIR
RITOHEE : ES3VhBRITET - PUF—3
> 9—233wv7J - Dr. Homa Bahrami
COty 3> Tk EbEEL. BEECL. BR
[CEAZE&>BEZAIB L. 1Ty IRETZH
BE(C T BIEHDMBIREBEEFUET., X ITE(
I RIRBICHBVWTHRNRETRIT D ERRR %A
S5MCL. EERBEDIERZHMEBUET . Fie. &b
ZRTENICHEZEZDRAT—IRILF—-TIZX
FTLAERBENICIYE DU, ERFT—URILE—&
BT DIEHDEIEETFELES., NICKD. ZA
Y=L EXENEREDRBSER L. EERNIRITE
ATV I HBEoMNFERDET,

AIR=23>2DY=)ILRY IR : £&&H., EELDR
14> hEFE8RAF YT - Dr. Homa Bahrami
DY 3a>TIE. BEEBRRA> MEERL. &)
D 3 HETREALZRAF)ILZER T D 2HDIREN T
B}R5w I %/ ELEI . Dr. Homa Bahrami ' Day
3&Day 44U OSEIESX T, Day 4 (B#&H)
[CAOFHERIEZEILX £,
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Structuring Your Learning — Mr. Hiro Nishiguchi
Over the past three days, you have gained tremendous
knowledge and insights. With busy days ahead
starting next Monday, we aim to help you capture
key learnings and identify gaps between your
organization’s current situation and its desired
state. In this session, we will also delve into the
newly published international standard for innovation
management systems, ISO 56001, providing a
foundation to deepen your understanding. These
sessions combine self-assessment with group
learning, enabling you to achieve a fundamental
understanding and identify the gaps your organization
needs to address.

Designing Your Change Journey

— Mr. Hiro Nishiguchi

With your deep understanding of the subject and
the gaps you've identified between your desired
future and current reality, you can design a change
journey. Your role in designing a journey and taking
necessary actions is crucial. In this session, we
encourage you to create a change journey for
yourself and your organization. These sessions
blend self-design with group learning, guiding you
through the process. Be prepared to share your
story in the following session.

Sharing Your Journey with Your Team Members

— Mr. Hiro Nishiguchi

Now that you have outlined your change journey,
remember that all plans are hypotheses and can
always be improved. This is a journey of continuous
learning and growth. It's time to share your story
and gather feedback to enhance it. Let's share your
journey and prepare to implement changes.

FEoEIEL - AORSESR
REROAEANSFICULWHADREEIN. &4
D 3 BRI THRIZERIA#H SRR, SEERFUZHE
2. EHOBIREHBINREREDF v v TZASHIC
IBHLEBEULET. ZotzvS a3z TR FZC
RITSNZA INR=232 - IRZAD AT LD
ERFEIE TH D ISO56001 (CDWVWTEHIED TIF. S
FTOREATOHEFRZRDDCHOLETEZRMUE
¥, BEfliEIIL-TEZEEAEDED LT,
EANIIBRE RS, HESROBAOREFrvI%E
BETDIENTEFT,

EEDRET YA >33 - BEOHERIR
CDOTF—XRZERZ<EBRL. BORREREDHREED
BCHDFrvIZESHNCLIEZET. CNHSE
EDRETHA>TEET, BEEDRETT1> L.
WMEBRMTEIZR T LT, SHEEDE S ADERE (IR
HTEETY, COtvIa>Tld. BEEEERE
DEDHICEEDRERAIDHE I ZEEBIBFLLET. &
fz. BERETEDIL-TEZERETE. 7Ot
AEBEOTYHR—MUEY, KDtV 3> T, CH
BORAS—=)—ZHBTETDILDICEFIIZE,

F=LAN—LEEZDREHRETS

- BOSERE

CNT., BEDOROBEHATETELRE, IXRTDETE
[HRHTHD., BICHETETDEAETNRNTLE
=W, CotvIazid. CEEDODAM-U—%HET
U. KDBWEDICTBESHIC T —RINwORESD
DEMTY. CEEBDEEDREHBL. EENEE
ETI3EBELELL D,

9  Innovation Boot Camp



I 6. CERTIFICATE {ET:E

Upon successful completion of the program, Sophia
and Berkeley Exec Ed grants a verified digital
certificate of completion to participants.

Participants must participate in at least 80% of the
entire 4-day program to obtain the certificate of
completion.

ATOTS LHET SNIZFEE(C(E. Berkeley Exec
Ed BLUEBRFELZDTSHIUETIEEFITOIZUL
F9,

RB. ETIEORTICIE. £48EOEYS3>nS
5 80% U EDSINEGFERDET,

7. FEEDBACK FROM STUDENTS OF PAST PROGRAMS
BEDITOIS LAREEDE

(1) Lecture delivered by Dr. Saikat Chaudhuri on “Corporate Transformation and the
Importance of Entrepreneurship and Innovation” at Sophia on March 19, 2024

Dr. Saikat Chaudhuri [C&PBEES [BEDZEESLVRERIBHEEROEEECDUNTI
(2024 £ 3 A 19 HICEKZ(CTRi#)

“l learned exactly what | needed to know how to initiate innovation in large companies.”
[ESICHD DD EARTBRECHS TR INR—23>DECUADES bR ENTEH LR,

Airline company  fiZ&%t

“I was able to easily imagine various real-world cases thanks to the specific company examples.”
[ERDOEEMZEIRLZTETZD T, BERNBRA A= UAPIH DT
Consultancy company J>5J/L5> bt

“I rediscovered the excitement of taking on new challenges.”
[FILWC E(CHE T 2D D URRCBES DL CENTEFR U,
Trading company &t

“The lecture was very clear and passionate, so | gained courage.”
[RZEDOMDPI <N S 3 BN BBEICBEREEDVEU.]
Food company Em&tt

“l was able to reconsider the meaning of a role in middle management.”

[ZRILNARZAS FORECDNWTHHTERD N TEH L. ]

Airline company  filZE&tt
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IF(Z) Past Innovation Boot Camp  i&Z® Innovation Boot Camp Al

n “This is an intense and inspiring week and a well-structured program that covers the long journey from
idea generation to market success, embedding the many facets of innovation and entrepreneurship into
a bigger picture. It provides insights into both worlds: the small startup and the large organization. A
world-class faculty, supported from excellent guest speakers from the Silicon Valley scene and beyond.
This course will definitely support and improve my future work”
[P TREBNR—BAB THD., 1 INR—23>2ET7 RN TLF—SyvIDEFESERAEELDASE
REAE(CHFADC ET. 74T PORIENSTIE CORINIETORVEDD ZMEEL TV, LBl
NEIOJSATY, INFIEIRRS — 87w F ERBIERE#Om S (C DLW TCRAREESNINE T L.
S U2\ —PZ2OMDFRENSDRIES LWLWT R RNEMERAE. RIS ADEEM, DI—RI(E
MRV VR <FFEROMASZEHR— L. #ESHETEFET .

Owner/Founder, Make Ideas Real “A—7— /&l

n “I had a wonderful, enriching experience at the Boot Camp for Experienced Managers. The training was

a nice blend of theory and practical examples. It was very rewarding to connect with like-minded folks
and discuss my organizational issues, and to listen to their ideas. | have already highly recommended
this training to my colleagues”
[YR—=+ —MmIFD Boot Camp T. RESUWRELULRBRZLELZ. bL—Z 03 EREER
HRBIN S ELHAEDET O EEBDTUIZ,. RAUEZZFHDOAL EDRAD. B EOBBECDONWTELS
L WSDT7AF7Z2EL CEFBIFECPORVDHDZETURR. AFITICABCCON —Z20%
E<ENHTLET .

Director Quality Engineering, eBay ®R&EI>>=7U>JBEST (L 05—

“This program was a fantastic mix of different perspectives, strategy, and tactics. | was easily able to
create a tool kit that can be leveraged in different scenarios.”
[CHTOTSAlE. TEFLRER. B BilihRSCREULIEEDTURE. SEIFRIFTUATE
ATtEdY—IlFdy hMefEEICER TEE L. ]
Marketing Manager, Salesforce ~~Y—U7 1>~ v—

n “The program has a great dynamic, the content is for any person who seeks how to really apply
innovation into an established company. Everything can be put into practice. It's been amazing.”
[COTOISARIFRICHAFZIVIT, BHFORETERICA IR—2 322 RIIFEZRL TS AFH
LEMNROTVBHRETYT, TUT. INTHERKAIREREDTUTZ, RE(CERBESUMN DT .
Production Manager, Rodobens H&&EYR—Zv—

H “Challenging exercises, real-world case studies and content-rich lectures helped me gain new insights
and skills. A highly organized, well-presented program that fills in the gaps...”
[FvL > UNEE. REOT—RARI7 (. FEUCHRBDEEICKD., FITRERERF)IZBEITILE
PTEFUR. FrvIZBHBRILDR. IEEICRLKEEFO>TLTHNDPIVWITOISATY.]
Project Manager, On24 JO>1JhYR—Zv—
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n “The course posed great scenarios with in depth review of strategies and valuable nuggets of
information. An excellent investment in professional development that will help me do my job better
immediately, working with both internal and external partners.”

[CHOO—XRTIF, EEEOFMRL E1— EBERBERZSVRBES LWL\ FUANMERESNE Lz, M
HZERHDIOIXTENIKETLIZL, BRICHAND/— hF—EEEUTIDRIMEEZI B ENT
ETHRERHRUTVET .

Acting Project Director, The Nature Conservancy JO>T o b5+« Lo5—RE

“The discussion about leadership styles was extremely well done. The instructors were truly world-class,
and | was fully engaged the entire time. | took delivery of a tantalizing new generation iPhone on one of
the days, and was so riveted by the course that | forgot about the phone.”

(U= —2wTDREAILICDNT, ERBICILEBNREINELUL, BEFFTESICHFEISRT, FHED
Mg > cERU T EN TEF UL, ZHEAABT. FX U TLZRHD iPhone ZRIFERDE LI
M COO—RICBR(CRD I ET iPhone D EZETNTLEWNEL, ]

Sr. Electrical Engineer, Berkeley Bionics > J77Exu%hn

n “Homa has developed an exceptional course that is highly relevant to current world issues managers
are facing. The playbooks provided are simple and powerful tools that are easily applied.”
[Homa (& ¥3=—=v —HEE U CU\SHARREREICASE <BhET DRES LWLV IR L T<NE U
J—ROFTIREENETIL—Tvold S>TILTHMDPI L, BEICERTESY—ILTT.]
Senior Director Logistics, USPS  #IiiBH> "7« L U5 —
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I 8. PROGRAM OUTLINES Ri{EIE

(1) Target
40 Executives and Candidate-Executives of
Sophia Professional Studies members (and
others)

(2) Date
Mon, December 9 - Thu, December 12, 2024
9:00am-5:30pm

(3) Venue
International Conference Room, Bldg. 2, 17F,
2-1702, Sophia University (in person only)

(4) Cost
750,000JPY per person in total

(5) Language
Day 1-3: English (Simultaneous interpretation)
Day 4 : Japanese

(1)

(2)

(3)

4)

(5)

POEH
FCEBRFEIOIJzvEatL - RF9F7+1—X
SEPEDRED LURIMRERE 40 ZIEE

HiE
2024 12H9H (A) ~12A 128 (K)
9 : 00am-5: 30pm

=5
FEXFNSFV/IR 25817
1702 Eff=#% (WEDF*)

SINE
1&&EDEt 75 BA (BHA)
Fr>otILF
JOJ5 ABBBED 32 HEIET

- Fr LU
JOUSABBA® 31 Hath's 8 HRIET

- SZEERD 50%
JOUSABBREO 7 BEINSYHEET

- ZERD 100%

=5
Day 1-3: &R58 /BHRERHERD D
Day 4 : HASE
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9. LIST OF BERKELEY EXEC ED PROGRAMS THAT ARE ELIGIBLE FOR A 10% DISCOUNT
ZI5|{@1& (10%A D) TZ2:8IE(TS Berkeley Exec Ed 095 LD—E

As a participant in the Innovation Bootcamp, you
are eligible for a special partner rate in certain
Berkeley Exec Ed programs. When you are ready
to enroll with the discount, please email executive@
berkeley.edu, and identify as “Sophia University
Guests”.

Kindly note that discounts are not retroactive and
cannot be combined with other promotions or
special offers.

Innovation Bootcamp M & Z #H &H (&, U T D
Berkeley Exec Ed 00 S A=A R/ — 3 —
M8 CCRREIAITET, BISIZFALTRHEIND
B A& executive@berkeley.edu [C X —)LD D X,
[Sophia University Guests] TH3EZHTA K
=L\,

%U%I(J%ﬂ&iﬁﬁﬁéﬂ‘é”\ DT OE—> 3 2AHFRIA
—EHATBZEEFTEFRADTITHELILEE

Advanced Executive Presence In-Person
Communications Excellence In-Person
Negotiation and Influence In-Person
High-Impact Leadership In-Person
Product Management Studio Online
Corporate Business Model Innovation In-Person
Al for Executives In-Person
Venture Capital Executive Program In-Person
Women'’s Executive Leadership Program In-Person
Data Science for Leaders In-Person
Financial Data Analysis for Leaders In-F.’erson
Online
Product Management In-Person
Berkeley Executive Leadership Program * In-Person
New Manager Boot Camp In-Person
Leading Strategy Execution through Culture Online
The Berkeley Changemaker In-Person

3 Days Sep 25 - 27, 2024
2 Days Oct 24 - 25, 2024
3 Days Oct 30 - Nov 1, 2024
3 days Sep 4 - 6, 2024
Nov 13 - 15, 2024
8 Weeks Oct 7 - Dec 12, 2024
3 Days Jul 17 - 19, 2024
3 Days Sep 9 - 11, 2024
Sep 16 - 20, 2024
5 Days Dch): 9-13, 2024
4 Days Sep 17 - 20, 2024
3 Days Oct 7 -9, 2024
5 Days Oct 14-18, 2024
5 Days Oct 7 - 11, 2024
5 Days Oct 21 - 25, 2024
3 Days Nov 6 - 8, 2024
3 Days Nov 13 - 15, 2024
3 Days Dec 10-12, 2024

*Berkeley Executive Leadership Program: This program requires an enrollment application and acceptance into
the program before moving forward with registration and payment.
*Berkeley Executive Leadership Program: CDOJSATI(E., BREZIANWVEEDDFIC. BREHETOIS

LN\DEENBETY .,
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https://executive.berkeley.edu/programs/advanced-executive-presence-program
https://executive.berkeley.edu/programs/communications-excellence-program
https://executive.berkeley.edu/programs/negotiation-and-influence-program
https://executive.berkeley.edu/programs/high-impact-leadership-program
https://executive.berkeley.edu/programs/product-management-studio-program
https://executive.berkeley.edu/programs/corporate-business-model-innovation-program
https://executive.berkeley.edu/programs/ai-executives
https://executive.berkeley.edu/programs/venture-capital-executive-program
https://executive.berkeley.edu/programs/womens-executive-leadership-program
https://executive.berkeley.edu/programs/data-science-leaders-program
https://executive.berkeley.edu/programs/financial-data-analysis-leaders-program
https://executive.berkeley.edu/programs/product-management-program
https://executive.berkeley.edu/programs/berkeley-executive-leadership-program
https://executive.berkeley.edu/programs/new-manager-boot-camp
https://executive.berkeley.edu/programs/leading-strategy-execution-through-culture-program
https://executive.berkeley.edu/programs/berkeley-changemaker-program
https://executive.berkeley.edu/berkeley-executive-leadership-application

I 10. PERSONAL INFORMATION {E A 1E¥RDERIK LY

The use of any personal information is limited to
Sophia University and Berkeley Executive Education
and limited to the purposes of planning and operating
the Innovation Bootcamp program and for sharing
information about related programs offered by
Sophia University and Berkeley Executive Education.

*Personal information will be protected with
appropriate security measures based on Sophia
University privacy policy and Berkeley Education
privacy policy.
https://www.sophia.ac.jp/jpn/aboutsophia/privacypolicy/
https://executive.berkeley.edu/privacy-policy

I 11. ACCESS F7It3X

BERIAAHDIR(CTEFRIE B NIBEHR (. ANFBEEDRE

BE. FEAREHS LUBerkeley Exec EdNMRHET S
BET 00 S ADIERIBHOEMICRS T, AES L
U'Berkeley Exec EdMER S B TIEEZE Y.

XENIBIRIE. NFEH LU Berkeley Exec EANNE 4 TE
HBUTFRUS—(CEDE, BYREZEEREERE
UF9,

EEXFTSANS—RUS—
https://www.sophia.ac.jp/jpn/aboutsophia/
privacypolicy/

Berkeley Exec EdT S /\>—RUZ—:
https://executive.berkeley.edu/privacy-policy

@ MEF v VINAF IR R

Yotsuya Campus Access Guide

(1) Address
7-1 Kioi-cho, Chiyoda-ku Tokyo, Yotsuya
campus, Sophia University

Nerth Gate Kojimachi-Odori (shinilkurDo(i

To Shinjuku
= #ifE Kioi Hall
Hi—ll

(EEAZISTUE)
Hotel Naw Otani

1ot Gueet Houes KT a—F—5=
R,

- Innovation Bootcamp 235 (2 S8 17 B«

To Palace

(2) Transport Access
JR Chuo Line, Tokyo Metro Marunouchi
Line, and Namboku Line / 3-minute walk
from Kojimachi Exit and Akasaka Exit of

s BETRED \ im0 E2E ,

Yotsuya Station

(1) PR
Saphia Universily Yotsuya Campus ?:‘ﬁﬁﬁ?ﬁﬁﬂ [ZI%E%#EU7 - 1
LEAE .
(Rl (2) BB7 IR

JRAARAR, BRA O/ AR - BIbER
/Y &SER ZETO - FRIRODSHES3D

I 12. APPLICATION/CONTACT HHRAH/ SHAH

Please apply from the form below.
CEHEINDHBEF. UTFITA—ALAKDBHIAHLTZEUN,

F/N\S
[T}
w

https://forms.office.com/r/R71SJgcUdi

Office of Sophia Future Design Platform (Office of Professional Studies)
LEXRF ¥EF  Sophia Future Design Platform #5#= (O Twv>3F)L - 57+ —XFHKR)

Email: prostudies-co@sophia.ac.jp Tel: 03-3238-3552



https://www.sophia.ac.jp/jpn/aboutsophia/privacypolicy/
https://www.sophia.ac.jp/jpn/aboutsophia/privacypolicy/



